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Winter Director’s Meeting

Draft--January 31, 2010

CALL TO ORDER  President, Craig Sweet, called the meeting to order at 10:02 A.M. at the Iowa State Tree Nursery, Ames, Iowa.

The Directors broke into Quadrant meetings until 10:25 A.M.
ROLL CALL   Answered by 4 Officers; 14 Directors; 2 Proxies; 5 Directors at Large; NTA Director, George Scalf; FTA Director, Gene Purdy; TIP Director, Jeff Kempf; DNR Representative, Ron Andrews; Legislative Representatives, Lyndon Sutcliffe and Jim Obradovich.  


Visitors included:  Scott Nibe, Mike Cope, Ron and Margaret Squier, Tony Evans, Dave Fox, Brad Mohr, Bob Kesl, Steve Kesl, Scott Webb, Judy Sells, and Bruce Hutton.  

Gene Purdy indicated that he has cards to distribute regarding the skunk scent removal recipe and how to remove dogs properly from traps. 

NEW DIRECTORS  

Tom Gilman is retiring his Directorship and suggested his replacement; Tony Evans who is a Lifetime member and a member of the NTA.  He recently obtained a fur buying license.
MOTION by Gene Purdy to accept Tom’s retirement.  



2nd by Ed Grillot.  

MOTION CARRIED

Nominations for District 5 were called for.  

MOTION by Cody Hutton to accept the nomination of Tony Evans as the new District 5 Director.


2nd by Mike Sells

MOTION CARRIED.
Open Districts are #6,9,19,20,24 and Reap Director.
Scott Webb expressed interest for his area, but wants to attend a couple of meetings first.

AGENDA

Jim Obradovich would like to go between Correspondence and District Directors.
Chris Grillot questioned the item of the 2010 Convention as to whether it was for the NTA or for the ITA convention.  It was determined to be for the ITA Convention.

Craig called for a motion to approve the Agenda.

MOTION by Spencer Hill to approve the Agenda.


2nd by Randy Mitchell

MOTION CARRIED

MINUTES

Executive Council Minutes were passed out and read by Craig Sweet.

They met on January 30, 2010, at 10:28 A.M. in the Econo Lodge in Ames.  An audit of the Treasurer’s Books was conducted as well as determining a budget for 2010.  Present were Chris Grillot, Randy Mitchell, Spencer Hill, Gene Purdy, Mike Sells, and Craig Sweet.  The Treasurer’s books were accurate and complete.  An item for discussion was the current price of the ITA Membership Dues versus the expenses.  After much discussion, a recommendation to the Board of Directors was agreed upon.
MOTION by Gene Purdy to adjourn 
 2nd by Spencer Hill. 
Meeting adjourned at 2:56 P.M. 

MOTION by Jeff Kempf to accept the Executive Council Minutes

2nd by Randy Mitchell

MOTION CARRIED.
SECRETARY MINUTES
The minutes from the last meeting were completed by Chris Grillott in my absence.  A BIG Thank-you to her was given.  Any other additions or corrections were called for.  None given.
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MOTION by Mike Long to accept the Fall Meeting Minutes. 


2nd by Randy Mitchell
MOTION CARRIED.
SECRETARY REPORT
Current Membership is at 1358.  From the Convention Flyer that was mailed out, we gained 25 new members, 29 renewals, 1 new membership without publication and 2 renewals for a total of 57 responses. A total of 132 memberships were processed throughout the Convention.  In 2009, we had a 

159 new members with 16 Lifetime members processed.  

A new Directory List was given out to all the Directors with a request to keep me posted of any changes.  

In September, a letter was sent out to Dan Reich stating that his non-attendance to meetings made him ineligible to remain a Director.

A letter from The Trapper and Predator Caller was received indicating that they are increasing their fees effective February 1, 2010, to $12.00 a year for the 10 issues.  FYI, Chris Grillot stated that we had less than a 30 day notice of the rate change.

A letter from Dawn Santa Maria from the DNR was received in reference to the Fur Harvester student materials.  She wanted to know if we had any brochures to give out to their class attendees along with applications for membership approximately 500.   Chris Grillot indicated that there was a brochure that had been started.  Cody Hutton indicated that the FBU has three good pamphlets on fur bearer management.  Mike Sells stated the DNR wants to have a hand-out to give to each student that takes the class.  Jeff Kempf stated that we need to get an education pamphlet done.  Chris indicated that the initial draft may be on the ITA computer and we can research that at lunch time.

After discussion, it was determined that we will all get involved in finding information to get it sent out.
TREASURER REPORTS
· Balance and Profit and Loss sheets were passed out by Chris Grillot and she explained all the statements.
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· The report from the 2009 Convention was reviewed and explained in detail.  There was much discussion regarding the raffles and coin sales.
· The Gambling License report was reviewed and explained.
· Credit Card Usage.  Chris received a letter regarding the Payment Card Industry Security Standard.  It refers to how we are protecting the customer’s identity.  There are some standards and a compliance list that we need to meet to continue our usage.
MEMBERSHIP DUES


Mike Sells gave a report on the process the Executive Council went through to determine our rate increase.  The last rate increase was in 1994. Previous to that was an 11 year span.  The recommendation to the Board is to increase the dues to $20 for one year with publication and $10 for a membership only.  The Lifetime membership would increase to $400 with the publication and $200 for membership only.  The effective date is immediately.  

MOTION by Spencer Hill to increase the annual dues to the ITA be $20 
         with publication; $10 for membership without; Lifetime Dues with
         publication $400 and $200 without.  The current Lifetime Membership
         payment plans to remain the same until completion.

2nd by Randy Mitchell

        There was a discussion regarding the increase and how that would
        impact our members.  We are non-profit and will only charge dues to
        cover our expenses. 

MOTION CARRIED.   

Directors were instructed to change the price on their current application forms.  
· The proposed 2010 Budget sheets were also passed out and reviewed line by line by Randy Mitchell.  There were some questions and discussions on a few items.  
MOTION by Jeff Kempf to approve the proposed 2010 Budget.

2nd by Randy Mitchell

MOTION CARRIED
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CORRESPONDENCE:
Patty Kempf:  No correspondence but I did explain how the Trapper and Predator Caller send out the renewals.
Chris Grillot:  

· Thank-you from the NTA for our $1.00 per member.

· Thank-you from Fur Takers for the Outdoor Channel Project donation.

· Thank-you from the Montana Trappers Assoc for our donation towards their legal fight.

· Ronald McDonald House making their annual request for a donation.

· REAP ALLIANCE stating that they are going to have REAP DAY at the Capitol.  Requesting a contribution to their organization,  Resource Enhancement and Protection Program.  

MOTION by Gene Purdy to donate $200 to the REAP Alliance


2nd by Jeff Kempf

MOTION CARRIED

· New Hampshire Trappers Assoc is going to have 4th Annual Banquet.
          They are asking our support by sending them a promotional item for 

           an auction.  We have seven light grey T-Shirts.  We have a
           dozen leather buckles.  Question to BOD – what would they like 

          Chris to send.

MOTION by Dwayne Kay to send an unframed bobcat print.



2nd by Ed Grillot
MOTION CARRIED.

Cody Hutton stated that someone should draft a letter from the Iowa Trappers Assoc to send out to the other states for donations to our banquets.  Cody nominated Jeff Kempf for the job.

· A letter from the  Friends of the NRA KODA Chapter.  Last year we sponsored the gun of the year.  

MOTION by Randy Mitchell to sponsor the Gun of the Year.



2nd by Gene Purdy

MOTION CARRIED.
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· USSA requesting money
· Request from the FFA Foundation. They are looking for someone from our organization to be one of the three official judges on 
Saturday, February 20, 2010.  Then on April 16th, we present the Outdoor Recreation Award.  Chris has the information and anyone interested in the positions, please contact her.
CODY HUTTON:  Iowa Taxidermy Assoc needs a judge and someone to present a plaque for the best fur bearer mount at the State Show in Marshalltown, March 26th-28th.  Judges entry fee is paid for.

MOTION by Spencer Hill to sponsor the plaque for the Iowa Taxidermy

          Assoc.

2nd by Jim Noneman

MOTION CARRIED.

MIKE SELLS:  A Member saw an ad in the Trapper and Predator Caller and called to inquire more information.  The contact person indicated that it was sponsored by PETA.  Critter Ridder is the company.  They expect the trapper to move the critter to another location without killing the creature.

CRAIG SWEET

1.  A Letter from Kyle Kaatz-he is doing an FBU Banquet in Illinois                                                     
and wants to know if we would like to donate anything.  
MOTION by Jeff Kempf to send an unframed bobcat print.

2nd by Gene Purdy

MOTION CARRIED

2. Letter from the Vermont FBU requesting a donation for their banquet.

MOTION by Dwayne Kay to send an unframed bobcat print to the FBU in
           Vermont.

2nd by Eric Rector

MOTION CARRIED

3. Received a request from Chris McAllister for a donation to the 2010 NTA Sweepstakes.  

MOTION by Cody Hutton to send $300 for the NTA Sweepstakes.

     2nd by Jeff Kempf.
MOTION CARRIED.  
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If we send the money before April 22, our name will be on the flyer that is sent out as a sponsor.
4. Received request from the FBU for donation to their three auctions at the Regional Conventions and the National Convention.  Last year we gave $100 to each Regional and a framed Bobcat print to the National which will be in Marshfield.  Cody indicated that approximate cost for the framed print will be $110. Cody will take the print to the National Convention.

MOTION by Jeff Kempf to send the same as last year. $100 to each of the 
            FBU Regional Conventions and a framed Bobcat print to the
            National.

      2nd by Mike Sells.

MOTION CARRIED with one nay.

5. The Michigan Trappers sent a notice that they recently changed their name to the Michigan Trappers and Predator Callers Association.  As a result, they have a new website.  They would like to change our link to that new web site.   
LEGISLATIVE REPORT - Jim Obradovich

There is piece of legislation that will change the way “you all” do your trapping.   There is a bill in House and the National Resources Committee
has it and it is sponsored by a Representative from the western suburbs of Des Moines, Jodi Tymeson.  It would say that if you are trapping in the right of way you would actually have to get permission of the land owner that is abutting that right of way no matter where it is.  On Thursday they signed a sub-committee to it.  Jim thinks the message we have is simple and yet pointed –everything is working so far and we are not seeing problems.  Let’s not search for a solution when there is not a problem.  Jodi has some constituents who are concerned regarding kids and pets that are playing outside unsupervised.  Her district is a part of the suburbs that are growing into traditional rural areas and the conflict begins where urbanized suburbia meets rural way of country life.  He is working real hard with chairman, Paul Bell, to not even have a subcommittee on it.  He will e-mail Craig with the names of the people to get a hold of.  Send them a simple message with our stand.  The other members of the committee are Vice-chairman, John Beard 
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and Ranking Member, Henry Rayhons.  Those three men will decide if the bill goes anywhere.  We want to encourage them to make sure that it doesn’t.  There is no issue at this time.  This is one of the most highly regulated outdoor endeavors in the State of Iowa and it is made up of very conscientious people

Lyndon Sutcliffe does know of each of the members.  Henry has a good back ground of trapping.  John is from Northeast Iowa and he has a great understanding of what we do, how we do it and why we do it.
Paul has a career in law enforcement and is a big hunter himself.   
Craig stated that at the Legislative Reception our representatives met and talked with each of these committee members.

QUESTION from Red O’Hearn by proxy Ken Smith --What is the DNR doing about this issue so far?    Answered by Ron Andrews – The DNR is not for it.  Diane Ford has nothing to do with it and the DNR did not bring this issue up.  
Lyndon Sutcliffe gave an explanation of what will happen if this bill gets into the Subcommittee.  There will be a meeting which the Trappers will want to attend in numbers to express their stand.  The Subcommittee can kill this bill before it even gets started.  
Item #2.  The House and the Senate Natural Resource Committee have an annual DNR Conservation and Recreational policy bill.  This year it consists of 31 pages.  On page 27 there is a concern from the DNR Vet and the State Ad Vet of how do we deal with and prevent the spread of animal disease.  The solution is to prohibit the feeding and baiting of animals.  There is an area that specifically excludes the trapping.  Jim just wanted to bring it to our attention of the exemption for trapping.  It is study bill 3119; the Senate version.
The bill proposes to allow the department by rule to set a fee for dog trials without going through the Legislature.  How do we come up with an appropriate number for their services?  There were 500 dog trials in Iowa last year.  
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Spencer Hill states that the bill passed and that we are going to vote in November for the Sustainable Funding.  At The Conservation Alliance meeting there was talk to see if they could get something put in legislation where that once the percentage is set that it can’t be changed -- if it passes at General Election.  Jim states he has not seen it yet but it is anticipated.  It would spell out what the percentages of where the money will go (to each department).     

Regarding the present issue, we need each trapper to e-mail their representatives a one or two line message just to let them know again what our stand is.  This is going to be really important.
Craig will send out an e-mail to everyone he has an e-mail address for with the names of the 3 persons we need to contact.  Be brief in your message. Trapping is one of the most highly regulated outdoor activities in the State of Iowa.  The current regulations are working well.  The Trappers are highly responsible and if and when there is a problem, the members proactively work on it.  Do not change the current law. 

MOTION by Jeff Kempf, to give Jim Obradovich the statement that the
              Iowa Trappers Board of Directors is opposed to House File 2139.  


2nd by Gene Purdy

MOTION CARRIED
LUNCH BREAK.
Correspondence cont’d.
Dave Phipps was recognized.  In District 11, Dave and Joe Aeschliman had a cook out in October and they did not have many in attendance.  However, they are going to try another cook-out this summer.  Everyone is invited and Craig will send an e-mail to all with the information.  

Gene Purdy—he had the annual meeting with the 5th Grade Class with the middle school in Bridgewater.  They talked about trapping and fur buying industry.  Another local sportsman talked about bear hunting in Canada.  They go to the school every year at this time as the class study is about how the pioneers lived. They read the book Sign of the Beaver.  Before the 
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meeting, Gene provided the teacher with beaver roasts which she prepared a head of time and they also had hot and cold apple cider and corn bread.  It represented a pioneer meal.  

Spencer Hill represented Craig at the Iowa Conservation Alliance on the 12th in a Conference Call.  They need our dues payment.  They are asking that we support and push the sustainable funding bill.  They are pushing to increase 

the out of state deer license number in legislation.  The ICA voted to maintain the quota as it is during the call.  The Alliance sponsors the Legislative Reception.  

MOTION by Spencer Hill – send the Conservation Alliance $500 for dues.


2nd by Gene Purdy

There was much discussion regarding the past history of the organization and the personnel involved.  The current activities of the organization were provided by Spencer.  

There was a hand vote with 6 yes votes and 12 opposed votes.  

MOTION DID NOT CARRY
MOTION by Cody Hutton to send $250 to the Alliance.


2nd by Ed Clouse

MOTION CARRIED
Dean Hoffman:  He has some bumper stickers – “Fur a Renewable Resource”.

Cody Hutton:  Last year he was involved in the Boy Scouts Camp-0-Ree.  They are going to have another activity at Water Works Park on September 17 – 19th.  

· The Iowa Outdoor Sports Expo will be September 25th and 26th.  Last year 3,000 persons attended.  Several people were there to set up displays.  They demonstrated trapping to the kids.  They are expecting 10,000 this year. There is no admission charge.  

· The children’s activity book is now completed and is at the printers now.  Jim Buell and his wife did a Coloring Book.  The FBU has ordered 25,000 of the books and they will be selling at cost and 
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    shipping.  1,000 will cost about $250-$300.  This book is 10 times
         better than the color books that are currently being used.  The books 
         will be available very soon.  The books are a great give away for the up 
         coming events.   

MOTION by Dean Hoffman to order 1,000 color books at 30 cents a piece.


2nd by Joe Aeschliman 

MOTION CARRIED.
Ed Grillot volunteered to pick-up the color books to save on shipping costs.
· At the Des Moines FBU banquet there will be a non-resident deer hunting Governor’s Tag as in the past.  Please let your out of state friends know and be ready to bid.  There are 150 tags given each year.  

Craig Sweet had a gentleman contact him asking if the fur harvesting season due could be extended to the end of February due to the extended deer hunting in southern Iowa.  Do you guys want to act upon that or let it slide?  

There were several comments and Ron Andrews stated that there is a possibility of that happening in the WRP Wetlands.  It would allow in-house trapping after the regular season. 

Craig got a call from Eric Rector on a Saturday night regarding a trapping concern along the right-of- ways in Dickinson County area.  The Board of Supervisors was going to meet on Tuesday night.  There are all kinds of walking and biking trails going up around the lakes and they are on public property.  There was an issue with a dog and traps with only one person complaining.  With the help of Tex Adams there were 25/30 trappers at the meeting and the Board put the issue down immediately.  The DNR made it clear that the land had been purchased with public dollars and the trappers had a right to be there too.

FTA Report:  Gene Purdy.
· Last week the Governing Board voted to send $2000 to Maine.  The law suit there has been appealed and the money will go to help that appeal.  
· They also voted to proceed with the Favorite Sets of Top Trappers Volume #4.  That will be released at the 2011 Convention. 
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· The executive officers did meet in early January.  Gene does not have 
      their minutes yet.  He does know they discussed the Professional
     Trappers Data Base.  This list would go to the local chapters would 
     have the names of trappers that would be available to those areas. 
· The Outdoor Channel project is proceeding quite well.  The list of showings is located at the Fur Takers Website.  If people want to make a personal donation to the project they can mail that to Carol
    Krumwiede.   Each segment airs three times:   Monday 11:30 A.M.

    CST;  Wednesday 1:30 A.M., and the final airing on Saturday 5:30
    P.M.  Gene did get a Thank-you from the Executive officers for our
    donation to the Outdoor Channel project.  
· The 2010 National Rendezvous will be held June 10-12 in Columbus, IN.  
· Tim Julien has assumed the duties of the FTA General Organizer.  He replaces Roy Greenfield who had the position for the past 11 years.  Roy had to step down due to personal obligations.  
NTA Report:  George Scalf

· Financial Administrator, Shirley Wagner resigned September 22 and she was not replaced.  Aimee Carlisle has been named the Corporate Secretary.  Todd Roggenkamp resigned as General Organizer on October 1st and the Executive Council chose John Daniel of TN to replace him.  

· On October 3rd, the Wapello Co Conservation Board held a trapping seminar which George conducted for approximately 14 people and it was well received.  

· On November 11, the Maine NTA Director, Brian Cogill, called to report that the Judge’s decision ruled in favor of the trappers.  The Animal Welfare Institute filed an appeal the first week in December and the NTA has filed a notice that they intend to participate as a party.  

· The Maryland DNR has eliminated their Furbearer Program.

· Montana still needs money.  Footloose in Montana has secured the signatures to put the initiative on the November 2010 ballot.

· New Hampshire has had a bill introduced which would make it illegal to possess the hides or carcasses of fur bearers.
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· HB3744 has been introduced to guarantee hunting (trapping by definition), shooting, and fishing on federally owned land.  The only Iowa sponsor listed is Rep. Steve King.  George asks to please contact your representative and ask him/her to add their name to the bill.

· A contract for the position of Director of National and International Affairs has been offered to Dave Linkhart of Ohio and is currently being voted upon by the NTA Board.  

· President Kaatz reports their Merrill Lynch account has regained 31% as of December 2009 and continues to increase.  

· NTA Office Manager Roberts reported the dollar amounts netted by the 2009 Merchandise Flyer which was sent in September; the 2010 Cash Calendar; and the Holiday Mailing.
· The Midwest Regional conference will be Saturday, March 13th in Normal, IL.

· The FBU Banquet is scheduled for Saturday, March 20th.  Mr. Roberts has sent them a list of over $1,000 of 50th Anniversary merchandise available for their use.

· CONVENTIONS:  


Southeast – Calhoun, GA                April  9-11, 2010


Northeast – Greenwich, NY            May 21-23, 2010


Western  --  Rock Springs, WY      June  18-20, 2010

National Convention 2010 – Marshfield, WI  August 5-8, 2010 and 

National 2011 –Columbia, MO   August 4-7, 2011

· The 2010 Youth Field Day in Ottumwa is scheduled for Saturday, May 22.  George will be assisting with the Trapping portion of the program.  They have about 125 kids.  Help is always welcomed.

TIP REPORT:  Jeff Kempf
There was a meeting on January 9, 2010.  The minutes of that meeting will be available right before the next meeting.  

REAP REPORT:  NONE

LEGISLATIVE REPORT:  Lyndon Sutcliffe.

There is a workshop meeting regarding a Hand Gun bill on Thursday, February 4, 2010, at the Embassy Suites On the River in Des Moines.
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 It is open to everyone, and it would not hurt to have people there with Iowa Trapper shirts on.  

· The Legislative Breakfast is scheduled for the last Wednesday in March.  However, the Legislature may not be in session.  We will have to wait and see.  

MOTION by Jeff Kempf-- make $200 available for the food purchases for
              the breakfast if there is one.

        2nd by Spencer Hill
MOTION CARRIED
FUR COAT:  Ed Grillot.  

Ed talked to Tom this morning and he agreed to do the fur coat again for Miss Iowa.  They have been received extremely well.  Tom has agreed to order the coat, pick it up and deliver it to Miss Iowa.  If anyone wants to go along, it is quite an experience.  There is a budget item for this.  

DNR REPORT:  Ron Andrews

· There is no change in the season setting:  First Saturday in November until January 31 (except beaver).  They are debating the muskrat situation more.  Ron thought there was a rule on the books; however, since there has not been a problem, the rule may have been removed and not acted upon.  They are looking into adding the possibility of WRP lands designated as such through our agency as well as the National Resource Service to allow that option to take place on private lands.
· Bobcat issue is the same.  The proposal this year is for at least 5 counties going from Marion County west.  His thought was to take the entire third tier and include Guthrie County, but he does not think that will happen.  There is a lot of pressure of the officers and the public.  He is pushing to increase the limit to 300 from 250.  This number is low and a higher number would not impact the outcome on the population.  Bag limits are left the same -- 1 Bobcat.  There was some discussion regarding the cats that were taken in over the limits.  
· Otter Issue –There is a lobbyist who states that the DNR has bogus otter information and have messed up the statistics. 
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· There has been a confirmation of a Mountain Lion sighting in Iowa.  
· National Resource bill needs to get passed this year or we will be in a world of hurt.
· Retirement is closer and closer.  It could be June 1, 2010, but he may still be here in July.  He did not know what will happen to his position.
· The extended season has been addressed before.
· The 330 conibears issue is in the Iowa code and would have to be opened up to change.
· The break away device issue can be under Department Rule.  There is a mixture in reaction.  It is hard to enforce.  There have been many studies on it.  
· Using an ID number instead of the name and address of the trapper on the tag.  
Mike Sells gave an update on the DNR and their current situation.  Randy Edwards has resigned.  There is some politics involved.  Jason Sandholt was on an administration leave and in now back but no longer the District Supervisor.  The interim bureau chief is a State Trooper.

Our biggest problem is the internal fighting and the antis are watching us all the time.  We are a strong organization and understand that to keep on top of things, everything has to go through the commission.  The commissioners are appointed by the Governor.  The DNR staff in the Des Moines office has to have their ideas approved by the Commissioner.
The Legislative Rules Review Committee can overturn a change by the Commission.

2010 SE CONVENTION    
· Craig Sweet will be the chairperson. Mike Sells and Mike Long will also be on the committee.  The dates are September 12,13,14.

· Question by Eric Rector - is there any interest in getting another Silver medallion made for the convention.  Dean Hoffman states to use a different fur bearer on the coin and it would be a good sell.
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MOTION by Dean Hoffman to order 100 numbered coins with a raccoon on one side and The Iowa Trappers on the other side.
       2nd by Cody Hutton

MOTION CARRIED
Are we using the same mailing list as last year?  On the envelope, do not put  “return to sender” as it cost us money for the return postage.

2011 SOUTHWEST CONVENTION 
Ken Smith indicates that we need more kid ideas at convention.  At the Missouri convention they had gunny sack races, coloring contest, and face painting.  The quadrant meeting will have a location chosen in plenty of time.  Paul Dobbins and Gerald Schmitt are good for kid’s donations.  
OLD BUSINESS
Mike Long – at the National 50th Anniversary certificates were given to the Charter Members.  He has a couple of copies and they need to be kept for our history.  Gene Purdy has a few as well.  

Craig Sweet - The Uni-Dome show is coming up.  Mike and Linda Long will be at the Uni Dome show.  Date is March 12,13, & 14th.

Spencer Hill - Pheasant Fest is coming up Feb. 26,27, & 28th. He could use some help.  Miss Iowa will be at the Pheasant Fest on the 27th.  Dwayne and Spencer are doing demos at the show and will need help in the booth.
Cody Hutton - The FBU banquet will be in Des Moines on March 13th at the Ramada Inn and Tropical Resort on Merle Hay Road.  
Gene Purdy indicated that he and Mike Sells have been going through all the old minutes. He wants to make a booklet of major motions and policies and where we are going.   He mentioned that in 1977 he found an affirmation of the General Membership that the vote was affirmed to disallow pre-staking.    There was the misunderstood concept that this was the first time that issue was discussed and it was not.  There are several current trappers present that were at that particular meeting.  It is important that the younger members 
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need to know what is in the history of our past decisions and our stand on issues.  Mike Sells and Gene Purdy are going to continue to work on this idea and every Director will be given a Director’s Handbook.

Mike Sells: 

1. DNR Officer of the Year Award.  No nominations were returned and therefore, no award will be given this year.

2. As a BOD at the last meeting, we agreed to withhold our financial commitment to the NTA.  After the meeting he thought about the decision and he sent every Director a letter asking us to rescind our decision.  Our liability insurance comes to us through the NTA.  Our commitment is $5,000.  The money usually comes to the ITA through 
      the FBU banquets.  There is a budget line for this commitment in our 
           2010 budget.  George was asked to make a comment regarding this 
           issue.  He stated that he is going to hold a FBU banquet this year for
           FBU.  He will see to it that they will get some money.  The Iowa

          Trappers will not be involved in his banquet. They are getting their
          own gambling license.  The money from the banquet will go to the 
          FBU.  Mike Sells brought the discussion back to the issue of getting 
          our donation back to the NTA.  

MOTION by Mike Sells – ITA Board of Directors to rescind the stand they
     took at the Fall Convention on withholding their money commitment
     from the NTA.  
   2nd – Ed Clouse

MOTION CARRIED.

George Scalf:

     The Hall of Fame.  He has a nomination of Tom Monroe.  He has the write up for the nomination.   Gene Purdy, Dwayne Kay, and Dean Hoffman are the committee members.  

NEW BUSINESS:

Chris Grillot:  It is the past policy of the ITA to go to conventions of bordering states only unless we are hosting a convention.  Craig talked to Dan Skurski and we have a booth if we want one.  Do we want a booth at the Marshfield convention?  The convention is August 5 thru the 8th.

No interest at this time.
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Dwayne Kay asked for a clarification of the responsibilities for the Hall of Fame committee.  Mike Sells read the guidelines of the nominations. 
Spencer Hill:

  #1.  He is having his KODA Chapter of the NRA banquet.  He has the merchandise packet with him.  There is a 10 gun raffle. It is their 10th Anniversary.  He thanks the Board for their previous sponsorship of the gun of the year.  

  #2.  He is concerned about our By-Laws.  They state the rules we operate under.  The other way is with The Robert’s Rule of Order, Newly Revised.  We are way off the line on how to conduct our meetings.  There are many little things that we should be doing.  Gene Purdy has talked with Jeannette Williams, parliamentarian for the NTA and she is willing to come down and help us.  She would be willing to give a half hour presentation (for her travel expenses) to help us get back on track..

Gene Purdy: 
MOTION: Set up an exploratory committee to study the possibility of the ITA sponsoring a fur auction.  Bruce Hutton will be the chairman and other members as volunteers to help set it up.  Ryan Barthman would be willing to participate.  


2nd by Jeff Kempf
MOTION CARRIED
Patty Kempf

We need a website manager.  I had done some research and contacted a professional website manager.  We need to do something more on a positive note regarding keeping the website up to date.  Jeff Kempf has looked into the same issue and there are a lot of websites out there.  Mike Sells has a webmaster for his organization who manages their website and he is willing to do some training on our current website.  Mike would like this position to stay in house.  Chris Grillot indicates that our website is through the Geo Cities on Yahoo.  She pays the website fees monthly on her personal account.  

Discussion continued on how to get the training and who will do the training.  Mike Sells has the name of the trainer.  Jeff Kempf, Gene Purdy and Patty Kempf are the named individuals to get training for updating 
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website.  Eric Rector will also be included on committee. 

MOTION by Cody Hutton – The website committee to meet with the 
          trainer and get the training completed so we can move forward and 
          pay the necessary fee if needed.
      2nd by Spencer Hill

MOTION CARRIED.

Chris Grillot:  Going back to the utilization of our gambling license and the FBU banquets.  Chris has never received any monies or bills from the FBU regarding the license and who is responsible for the filing to the state.  Cody indicates that Cindy Seff at the FBU will be responsible for the filing in the FBU functions.  The money made off the raffles must be used for education purposes and sales tax must be paid on that amount.
Eric Rector:  Membership drive contest.  Is there other information available for the membership contest?  In order to win the contest, put your name on the back of the membership card of the person you are signing up.  The secretary keeps track of the memberships.

Craig Sweet was contacted by Dan Skurski and the NTA does not have any bids for a location of the 2012 Convention.   He wanted to know if we would be interested in hosting the National Convention in 2012.  
Spencer has been in touch with the Mason City Fair Grounds and he gave us a run down of the current activities. He did not think that the NTA would  get as good a deal on the grounds at this point.  Spencer did indicate that the Chamber would really like us to come back to their fairgrounds.  Lyndon Sutcliffe would like a chance to look into the matter.  Several other cities were mentioned in general conversation.  The real question is - Do we want to host the National Trappers Association Convention for 2012?
MOTION by Spencer Hill - Table the discussion for the 2012 National Trappers Assoc. Convention.

 
2nd by Tex Adams

Discussion continued referring to the other locations that might be able to host such a large amount of people. 
MOTION CARRIED.
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Minutes review committee:  Tex Adams, Dwayne Kay and Spencer Hill.

Next meeting:  Sunday April 11, 2010.

MOTION by Ed Clouse – Meeting to Adjourn


2nd by Randy Mitchell

MOTION CARRIED.

Meeting Adjourned:  4:30 P.M.
                                              LAST
