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"Fur - A Natural Renewable Resource"




                                             Summer ITA Board of Directors Meeting, June 28, 2009

                                                          Franklin Co Fair Grounds, Hampton, IA

                                                                            Draft Minutes     
CALL TO ORDER:  President, Craig Sweet, called the Summer Meeting to order at 10:20 a.m. at the Franklin County Fair Grounds using the Franklin County Conservation Building in Hampton, Iowa.

ROLL CALL:  Answered by 3 Officers; 10 Directors; 3 Directors at Large; NTA Director, George Scalf; FTA Director, Gene Purdy via proxy Bruce Hutton; Tip Director, Jeff Kempf; DNR Representative, Ron Andrews; and Legislative Representative, Lyndon Sutcliffe.

Guests: Robert Uliky, Mike Cope and daughter Katie

NEW DIRECTORS:  No names

           Open Districts:  6, 9, 20, and 24

AGENDA:  Agenda was reviewed by directors.

     MOTION:  Accept the Agenda by Dennis Johnson

           2nd by Joe Aeschliman – MOTION carried

MINUTES:  Executive Council Minutes:

      May 4th at 7:09 A.M. The Executive Council met by conference call.  Present for call was Randy Mitchell, Gene Purdy, Ed Clouse, Mike Sells and Craig Sweet.  The call was to discuss the purchase of 500 NTA Trapping Handbooks.  FBU had agreed pay half or up to $2.50 and ITA paying the remaining $2.50.  Discussion continued.    

      MOTION:  To purchase 500 NTA Trapping Handbooks by Mike Sells; Seconded by Gene Purdy –
               MOTION carried 4 ayes.    

       Call/meeting adjourned at 7:16 A.M.

      MOTION to approve the Executive Council decision by Dean Hoffman;

               2nd by Dennis Johnson – MOTION carried

MINUTES- Secretary-Patty Kempf
· Copies of the Executive Council Minutes from the last two meetings were offered to directors

· Corrections to the Spring Minutes have been made and copies were offered to the directors.

            MOTION to accept the minutes by Bruce Hutton 

             2nd by Dean Hoffman – MOTION carried

SECRETARY  REPORT

· Membership as of June 25th-1391.
· Current membership list for each district was offered to the Director.

· Current list of Officers and Directors was given out.

· Request to the Directors to get a list of their County Directors/Alternates names to the secretary

      MOTION to accept the Secretary Report by Dennis Johnson.

              2nd by Jeff Kempf-MOTION carried                                      

TREASURER  REPORT

· Final report of the 2008 Fourth quarter was passed out.  The Non-profit taxes are due now.

· 2009 First Quarter report was passed out.  

· The Non-profit taxes have been filed.

· The FBU Banquet profits have been received from both George’s and Cody’s banquets.

· The ITA membership decals are getting low.  A new logo design was reviewed.  Decals will be used for

the outside of windows.

       MOTION to approve the new design and order 1000 decals by Jeff Kempf.

2nd by Dennis Johnson – MOTION carried

· ITA magnets remaining count is 324.  Chris suggested that we get those ordered before the convention as they are a FREE give away.  They are passed out at the different shows as well.  The approx. cost for 

            the last order was $427.

       MOTION to order 1000 ITA magnets by Dean Hoffman.   

2nd by Tom Gilman – MOTION carried.

· Membership dues were reviewed by Chris and a chart was passed out to the Directors comparing the

      expenses involved and the income generated.  George Scalf stated the budget was set by the executive
      council at the beginning of the year and he felt that the dues should be left as they are.  Jeff Kempf
      agreed with George that the two types of memberships offset each other.  Other discussion involved
      being pro-active or reactive to the situation.  
      MOTION to bring the membership dues subject back to the Budget Committee at the end of January

            2010 by George Scalf.

2nd by Mike Long – MOTION carried.

CORRESPONDANCE

· Mike Sells – Information regarding the 2010 convention but will discuss that later.

· Craig Sweet:  Thank-you from the FFA for sponsoring their Leadership Conference.

· On April 26th, Craig sent an e-mail to Dale Garner, Randy Edwards and Jason Sandholdt of the DNR indicating that we could not take a stand on the pre-staking issue at the time due to the challenges that we had received.  On June 22, Craig received  an e-mail from Gene Purdy indicating that he dropped his challenge.  

· The Fur Takers Magazine gives out two free subscriptions a year and this year the ITA is keeping the receipiants the same, Spring Brook and Clear Lake School.

                        May 1 – 3rd, the Boy Scouts Pack 119 hosted an outing at Hickory Hills Park.  Cody Hutton, 
                        Roger Hutton, Ron Squires, Josh Holker, Dave Phipps, and Craig Sweet helped set up the domo.
                        There were about 200 scouts ages 11-17 that were at the outing.  In the morning, the demo 

                        included how to make sets; traps and equipment; and animal pelts from Iowa were shown.  In the
                        afternoon,  tests were given at each station; making a set; for setting a trap; driving a stake; and
                        identifying the pelts.   The first five places winners were given a coon pelt, a NTA Trapping
                        Handbook, and an ITA pin for their troop. There were 9 other troops that got a trapping
                        handbook and ITA pins.
                  Two weeks ago, Spencer Hill had a field day in his district.  

                  On May 15, 2009, in Ottumwa, George Scalf had a field day with 125 kids in attendance.  
                  FBU packets were given out.  Chris Grillot will get the animal trading card packs ordered.

· Chris Grillot – FFA Sponsorship of  Outdoor Recreation Award results in several chapters sending
       Thank-you letters.

                  Thank-you from The Friends of the NRA “KOTA” Chapter for sponsoring their gun.
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                 Thank-you from the UNI Panthers for their Rally in the Valley – Bobcat print.
                 Thank-you from the FBU regional conventions.

                 Thank-you from the NTA for the $5000 donation.

                 A letter from the Uni-Dome show stating dates to be March 12-14th, 2010.  The booth reservation
                     is a 50% deposit by July 31st.  The cost is $375.  This show is more for public relations and 
                     education.  Mike Long works the booth and he takes his photo books.  The TV/video is not

                     used at this show.
                           MOTION to go the Uni-Dome Show in Cedar Falls in March 2010 by Mike Long.

                          2nd by Joe Aeschliman – MOTION carried.

                  Letter from USSA for donation request.

                  Received the Spring newsletter from the Ronald McDonald House

                  Received the USSA – Sentry newsletter

                  Received tickets for the NTA Awards Banquet in Lima, OH.   

DIRECTORS  REPORT

· George Scalf was proxy for Ed Clouse.  Ed is to have gall bladder surgery on July 1st.  Secretary to send a card from the ITA.

· Kelly Peterson was proxy for Tom Walters.  Tom would like to state that he supports of use of  280s and 330s in a semi-submerged situation and also making deer stops optional if a break away device is used in the snare.  The other topic is membership voting rights.  There are quite a few members that feel that they do not have a say in whom represents them.  There were a lot of members out there that were disenfranchised over the last pre-staking event, and they feel that they should have a right to vote on who represents them.  He understands that it may take a process to get the process changed.

      In discussion, Dennis Johnson stated that all the members are welcome to come to the meeting and get
      involved.  Jeff Kempf stated that a lot of this stems from the Iowa Trapper Talk.  Comments were made
      from guys that sit on the computer and grumble and these are the people that need to come to our
      meeting and be part of the process.  He invited anyone to come and be his guest.  Kelly Peterson asked
      without the Trapper Talk, who would have known what was taking place in the February meeting?  
      Nothing was published in the Trapper newspaper and nothing was published on the website.  There is no
      communication between the Board of Directors and the trappers.  Craig indicated the website
      communications are being worked on.  George Scalf stated that when you get home, talk to your 
      members and tell them to get involved and come to the meetings.  These meetings are always open.
      Mike Sells states that the minutes of the last meeting are not published until they are approved.  Craig
      Sweet contacted Jeanette Williams, (NTA Parliamentarian).  We are allowed to give the minutes with a 
      “DRAFT-unapproved” on the copy.  Mike Sells read the Membership Rights from the By-Laws.  Jeff 
      Kempf would like to see a post card with the membership rights on it.  Craig Sweet indicated that the
      membership rights could be typed up and included with the new and renewal memberships.  Eric Rector
      questioned why the By-laws could not be posted on the website.  Non-members can get on the website.
      The By-laws stated that a copy must be requested in writing to the secretary.  Tom Gilman stated that he
      disagreed with the statement that the members who come to the meetings do not have an influence on
       the outcome of issues.  In February the vote on the pre-staking was 10-9-and 1 for no pre-staking and
       in April it went to 19 and 0 in favor of pre-staking.  People who come to the meetings and get on the
      agenda can influence the votes.  Jeff Kempf came back to the membership rights and the membership
      blanks.  He would like to see the Membership Rights printed on the back of the application cards, but for
      now, a typed insert will suffice.
      MOTION to start including the membership rights as stated in the by-laws with the membership

            packets being mailed out by Jeff Kempf.

           2nd by Dwayne Kay-MOTION carried.  
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      MOTION to publish By-laws on the Website by Kelly Peterson.  Article 19 states that upon written
              request to the Secretary, the membership may obtain copies of the constitution.

      AMENDED MOTION to put the information regarding how the ITA membership can obtain a copy of 
              the by-laws on the website.

             2nd by Jeff Kempf – MOTION carried

       Ron Andrews – information regarding the 280s and 330s is in the Iowa Code.  Kelly Peterson
       questioned “What constitute the difference between a code and an administrative rule?  What criterion
       is there for a change of a code or an administrative rule?  Much of the Administrative rule is history but 
       the rules are a much better tool for the agency now.  There was much discussion then on several issues. 
       The 280 – 8” jaw spread and the measurements of the foot hold.
FTA REPORT-Bruce Hutton Proxy for Gene Purdy

· The Fur Traders just completed another successful rendezvous in Mena, AR.  The Governing Board met on Wednesday and stated that they are financially sound.  The Board voted to purchase 78 1 ½-2 minute segments of trapping education on the Outdoor Channel.  Management Advantage will be the producer.  They feel that is will reach 28 million homes reaching all segments of society.  There was an update on the pending law suits.  Steve Craig provided a written report on several land restrictions, and fee increases.  Many decisions are being made by local managers to stay within their budgets.  

NTA REPORT-George Scalf

· Maine law suit is in the final stages-things are moving along and may end the month.  Montana is still being hammered by a group called Footloose in Montana.  They want to ban all trapping on public land.  Maryland faced another anti-trapping bill this year.  The NTA ballots have been mailed out.  Thank-you for supporting Bruce Hutton as a Presidential candidate.  The 2010 SE Regional Convention will be Calhoun, GA.

· The NE Regional was held May 8-10th in Pittsfield, PA.  The Western Regional will be held on September 18-20th in Lewiston, MT and next year will be held in Rock Springs, WY.  

· The NTA 50th National Convention will be in Lima, OH, July 30-Aug 2.  The ITA will authorize $500 to be spent at the auction during the convention.    Next year the NTA Convention will be Marshfield, WI.

TIP REPORT-Jeff Kempf

· No report

REAP REPORT- no report
LEGISLATIVE REPORT – Lyndon Sutcliff

· The new legislative session will be interesting.  There is a new group of people coming in.  They are younger and have not necessarily grown up in the country and do not know about trapping.  It is important for us to keep a presence.  The Humane Society has 7 lobbyists hired this year.  2010 is the year to open the Constitution for Amendments.  

FUR COAT- Ed Grillot.  Two weeks ago, Tom Walters and wife Pat, Ed and Chris Grillot attended The Miss
            Iowa pageant and presented the reversible sheared beaver coat.  It was well received.  Question to the
            Directors, do we want to do it again next year?

      MOTION to donate a sheared beaver coat to Miss Iowa again for 2010 by Dwayne Kay.

           2nd by Tom Gilman – MOTION carried.  

       Stay in the same price range as ITA spent $2000 and Groenewold donates $500.
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DNR REPORT-Ron Andrews
· The Bobcat and River Otter county expansion was short circuited on the part of the Commission and will be the same as last year.  Also an attempt was made to have NO BAG limit on both and that was short circuited as the prior effort.  Ron is hopeful that the recommendation to expand the season and have a no bag limit will be done by the December season of 2010.     

· Bobcat population is doing very, very well.  The Red Fox population is up.  The Coyote population is down.  The Muskrat population is at historical low levels throughout North America.  The rules that were recently reviewed at the DNR Commission for live animal market did not change. He is concerned about disease problems.  In terms of the pre-staking compromise, there is to be no activity prior to two weeks just before the opening of the season.

· Mountain Lions are still sighted - he still gets at least one report a day. 

· Eric Rector had a question regarding the date of the last day of the season.  The equipment is to be pulled on the last day.  Is that January 31st or April 1st ?  Ron will have to look into that.  He does not have the correct information but would assume that it is January 31st.        
· George has a concern regarding the pre-staking issue and the outcome of the ICN meetings.  There were 26 against the rule for pre-staking.  There were 10 for it.  He does not trust the DNR.  2/3rd of the trappers or people who attended the meeting told them they were opposed to it.  He asked Willey if he had to bring this action to the commission.  With that many people against it, why would you bring it?  He stated, “No, he didn’t have to.”

· Another strategy they tried to pull was to put both issues on the same ballot (live market and the pre-staking).  The game commissioners were smart enough to figure it out so they divided the issues.  The vote on the keeping the animals alive was 3-2, so it still stands.  The vote on the pre-staking was 5-0.  So all the commissioners voted in favor of pre-staking.  If it hadn’t been for Mike O’Hearn sending some members to the meeting, George and his wife, they would have lost the pre-staking and the coyotes.  No doubt in his mind.  There were several Directors that sat in on the ICN meeting.  When the members voted 26 -10, he feels that the DNR over stepped their bounds.  Chris Grillot  pulled up the summary from the June meeting and on the road side limitations, carried with amendment.  Is the amendment the two weeks prior to season?  The published intended action was not.  That is correct.  They changed the amendment.
· On the running pens, a game commissioner lives next door to one.  He states that the only one coming out of there hurting is the dogs.  They are worn out from running the coyotes.  

· The Bobcat issue- the head of the DNR called up Bill Bird and stated that there would not be an increase in the Bobcat. The decision was made between those two.  George has serious problems with the DNR handling of this whole thing.  They were not listening to the trappers.  Ron Andrews stated that the DNR is moving forward with what they thought is correct.  The decision still worked out to the advantage for the trappers.  Don’t completely distrust the DNR, they are your friend when it is all said and done.  

· DEAN HOFFMAN- on the Ginseng issue.  He does not trust the DNR regarding their policy on Ginseng. The DNR ran through some legislation that should have never been done.  We lost the right to hunt on state owned land.  They tried to say that they want to keep it for native species, but they can’t define the native species.  That right has been there since the beginning of time and now it is gone.  They have a lot of restrictions on what a plant is and you have to have the top on it all the way back to your house before you can sell it.  It is discouraging.

· Kelly Peterson- what happened to the turtle issue.  Mike Sells will discuss that later.
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2009 – FALL CONVENTION

· George passed out the Convention Patch design done by Gail Clouse.  There were two different designs.  This will be the last year that Gail will be doing the design.  Cody Hutton is talking Pat Pauley and he stated that he would be willing to work with us.  

· Chris Grillot was contacted by The Trapper & Predator Caller for Convention Advertising.  Chris told them to get it on the Calendar of Events.  A 1/4 page ad $310.  It is up to the convention committee to determine where they want advertising.  The Iowa Fur Harvester List was given to Eric Rector.  Be sure to use the local newspapers for advertising. 

· Patch Vote was taken and the second design was elected.  Since this is the 50th Anniversary, 100 patches should be ordered.  There was some discussion regarding numbers.

      MOTION to order 125 patches for the 50th Anniversary by George Scalf.

            2nd by Jeff Kempf-MOTION carried    
· Ed Grillot indicated that this would be his last year in making the skillet for the Skillet Toss as well as managing the contest.  Someone else will need to step up.

· Eric Rector has volunteered to take care of the camping.  His name as well as Spencer’s is on the website for contacts.  He has not received any calls from dealers.  The medallions for the convention will be ordered in silver and a nickel plated metal.  They will be numbered.  There was much discussion for the quantity.
      MOTION to order 100 silver medallions and 350 nickel plated medallions by George Scalf.

             2nd by Jeff Kempf – MOTION carried.
· Convention fees will be $5.00 and 12 and under is free.  The camping fee per night is $10.00 for primitive; $15.00 for electric hook-up.  The booth charge is $25 per table with 2 badges. The tailgaters cost is $15 plus the cost of two badges.  

· Demos – Roots – Dean Hoffman;  Coon – Gene Purdy; Beaver – Tom Walters; Mink – Joe Aeschliman; Coyote – Craig Sweet.  

· Fur Harvester class will be with Randy Mitchell; Ed Grillot; Mike Long and Chris Flynn.

2010 CONVENTION

· Mike Sells indicated that he sent an e-mail to all the Directors in the SE Quandrant. He has taken a look at all the counties in the district.  It looks like the SE Convention will be in Sigourney, Iowa.  The dates will be September 9-12, 2010.  Tom Gilman states that Sigourney is 25 miles east of Oskaloosa which

is approximately 25 miles west of Washington, IA.  There are 20 hook-ups for electricity.  The fee is $600 and ITA keeps the camping and gate fees.  There are two buildings to use not counting the outside buildings.  There are new bathrooms.  One drawback- no food vendors on site.  We would have to contact a local organization to see if they would like to participate.  There are two motels with 50 rooms.  Six other locations were discussed.

      MOTION to pursue Sigourney, IA for the 2010 Convention by Jeff Kempf.

           2nd by George Scalf-MOTION carried.

UNFINISHED BUSINESS

· Tom Gilman – He now has the 3 rifles in his possession for the Convention raffle.  He is not certain on what he needs to do about getting them to the winners.  George Scalf will help him with the gun transfers.

· George Scalf –  He states the Hall of Fame Award is a very prestigious award. He would like to see the procedure changed.  He thinks there should be a committee of three Senior Directors to review the nominees and determine if they are of the right caliber and then can make their recommendation back to the board.  There was much discussion on the present process which led to the following:
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      MOTION to create a Hall of Fame Committee with 3 Senior Directors to accept and review
                        nominations of  Hall of Fame candidates by George Scalf.

           2nd by Bruce Hutton.
           More discussion led to concerns of what the By-Laws state; the current criteria; the Board of
           Directors ability to elect the candidates; morality issues; the need for a better screening process;
           nominator to give reasons why the candidate is deserving; and when would a new process start since
           we have candidates already.  

     Vote by show of hands/11 yes – 5 no – MOTION carried.  Craig will choose the members later.

SCHOLORSHIP AWARDS

· Craig has four scholarship applications in hand and will have three board members review to determine two winners.

UNFINISHED BUSINESS

· Mike Sells – Turtle Petition.  The organization formed is known as the “Fishing and Aquaculture Association”.  Their website is www.faa.us.com.  Mike gave a long synopsis of the situation.  These are extreme activist people and are a potential threat to even the trapping arena.  Although this situation does not affect the trappers directly, this petition is opening the door to problems in the future.
      MOTION to donate $2000 to help fund their cause by George Scalf.

            2nd by Jeff Kempf-MOTION carried.

· Jeff Kempf –what about the Minutes on the Website?  Are we going to post a draft as “unapproved”?

      MOTION to post a draft of the minutes in 5 days on the website as a summary of the actions by George
                        Scalf.

       NO second. 
       There was a discussion on how the process works now.  The minutes are to go the review committee
       and returned to the President with corrections.  Once they are returned to the secretary, they can be 
       posted as “draft”- unapproved.  It is noted that our financials and special awards are pulled out of the
       report.

       MOTION was pulled by George.

NEW BUSINESS

· Scholarship Awards – this is not a blind process.  Dennis Johnson, Dwayne Kay and Mike Long were chosen to review the four applications and name the winners.  

· Tom Gilman made a comment regarding the Donut and Coffee Day at the State House.  He suggested giving the Governor an Honorary Trapper Membership.  Next to extend the membership to the Head of the Senate and House of Representatives.  Lyndon Sutcliffe indicated that there is a dollar amount regarding the giving of gifts and this suggestion is not in our best interest.

· The website has two contact persons, Gene Purdy and Jeff Kempf.  Eric Rector is volunteering his time and talents to help bring the website up to speed.

· Mike O’Hearn – reminded the group that 2010 is the year to open the Iowa Constitution.  It is a good time to approach our legislative contacts to help make better choices/changes.  It would be more beneficial to have other outdoor groups get on the same page to help get our issue recognized.  It was confirmed that the Governor appoints the DRN Commissioners.  

· Eric Rector would like us to keep in mind Footloose.  If Montana Trappers are in need of funds, our next meeting is not until September.  They can contact us and an Executive Council Meeting can be called if needed.  

· Two Scholarship Recipients are named:  Kyle Mosses and Mackenzie Rector.  They will receive a $500 award at the convention.
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· We received a request from the Environmental Resource Handbook to keep our name in their publication.  We will check out the organization first.  

· Spencer Hill asked Cody Hutton to mail NTA Trapping Handbooks to him for his field day.  He is requesting we reimburse the postage of $14.30.  

      MOTION to reimburse Cody the $14.30 by Jeff Kempf.

            2nd by Tom Gilman – MOTION carried.

· The minutes review committee will be Mike Sells; Mike Long; Eric Rector and Craig Sweet.

· MOTION to adjourn by Ed Clouse via proxy George Scalf.

             2nd Dean Hoffman-MOTION carried

· ADJOURNED 2:20 p.m.

· Next meeting:  September 11, 2009 at 1:00 P.M. at the Franklin Co Fair Grounds, Hampton, IA.

      Respectfully submitted,

      Patty Kempf

      Secretary             
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